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Behavioral Health Institute (BHI)

Training, Workforce and Policy Innovation Center

The BHI, a program of Harborview 
Medical Center and UW Medicine, 
advances innovation, research, and 
clinical practice to strengthen behavioral 
health systems and improve access to 
mental health and substance use care 
across Washington State.

BHI Pillars of Focus

> Clinical Services

> Research and Program Evaluation

> Training, Policy and Workforce 
Development

– Digital and Telehealth 
Services & Training



Northwest Regional Telehealth Resource Center 
(NRTRC)

Telehealth Technical Assistance Center

> The NRTRC delivers telehealth technical assistance 

through consults, trainings, and resources to support 

telehealth program development and integration. 

> NRTRC works to expand access to quality primary, 

specialty, and behavioral health care in rural and 

underserved communities, regardless of the zipcode you 

reside in.

These sessions were made possible in part by grant number U1UTH42531-04 from the Office for the 
Advancement of Telehealth, Health Resources and Services Administration, DHHS.

https://nrtrc.org/


Webinar Logistics

Q&A
> Type content questions for the 

speaker into the Q&A

> Speakers will not respond to 
questions posted in the chat

Chat 
> We’ll share info about logistics

> Let us know about tech issues

> To you: messages from our team

> From you: messages to the online 
community and to our team
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Speakers
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any relevant conflicts of interest 
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Planners
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> Brad Felker, MD

> Cara Towle, MSN, RN

> Topher Jerome

> Nicki Perisho, RN

> Jaleen Johnson



Disclaimer

Please be aware that policy changes may take place after the original date of this 
presentation.

Any information provided in today’s talk is not to be regarded as legal advice. 
Today’s talk is purely for informational purposes. 

Please consult with legal counsel, billing & coding experts, and compliance 
professionals, as well as current legislative and regulatory sources, for accurate and 
up-to-date information.
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Disclaimer Statements

References in this training to any specific commercial products by trade or
brand name, trademark, manufacturer, or otherwise do not constitute

or imply its endorsement, recommendation, or favoring by VA.
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Purpose

The goal of this training is to provide learners with the foundational information 
needed to integrate digital health tools and programs. Digital health has the potential 
to empower and more fully engage patients in their treatment plans. It also includes 
resources for getting started with using virtual care. This information will also help you 
educate patients on the digital health technologies.
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Learning Objectives

Upon completion of this activity, attendees should be able to:

• Describe the core components of digital literacy in healthcare and explain why 
they are essential for safe, effective care delivery.

• Identify common barriers to digital literacy among patients, clinicians, and 
healthcare teams and strategies to overcome those barriers across diverse 
healthcare settings. 

• Apply practical strategies and available resources to support and increase 
digital literacy among patients and staff.
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Overview

Digital Health 
Transformation

Background and Context

Strategies and Solutions

Impact and Outcomes

Integration into Practice
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Background and Context
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Strategies and Solutions



Layers of Support to Meet Needs

Centralized 
Help Desks

Education & 
Training

Needs
• User friendly products and 

processes
• Staff that are prepared to help 

patients, family members, and 
caregivers

• Accessible help available when and 
where it is needed

• Awareness of what products and 
programs are available

• Access to technology and training
• Materials in multiple formats 

(audio, video, paper, digital, etc.) 
and for different levels of need 
(increase awareness, increase 
skills, deep dive, etc.)

Centralized in-
person help

Marketing & 
Outreach

Coaching  & 
Mentoring

Digital Navigators / 
Champions

Evaluation & 
Assessment

In-product 
support

Support
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Increase Digital Health Literacy 



Why Digital Literacy?

Increase Access to Care
Better access to primary and specialty services.

Increased convenience.

Enhanced collaboration between providers.

Improve Quality of Care
Increased safety and comfort by providing care at home.

Reduced readmissions and emergency room visits.

Increase Satisfaction of Care
Higher satisfaction reported with virtual care.

Stronger link between Veterans’ goals and clinical outcomes.
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On Demand Digital Literacy for VA Staff

Virtual Care University (VCU) 

Module 1: Virtual Care Basics 
Module 2: Overview of VA Telehealth, VA Video Connect (VVC) 
Module 3: My HealtheVet and VA.gov 
Module 4: Soft Skills (Motivational Interviewing, Customer Service, and 
Coaching) 
Module 5: VA Mobile Apps 
Module 6: Veterans in Crisis 
Module 7: Patient-Generated Health Data (PGHD)

https://dvagov.sharepoint.com/sites/vhacca/
SitePages/VCU-Home-Page.aspx

• On demand VA digital literacy 
platform for all VA staff

• Covers a wide variety of virtual care 
tools, technologies, and programs

• 8 days of curriculum
• Interactive training modules 
• Self-paced and available 24/7
• Earn certificates of completion of 

modules  

https://dvagov.sharepoint.com/sites/vhacca/SitePages/VCU-Home-Page.aspx?xsdata=%3D&sdata=Z05mM2xDTXVFOUluTGw4MTRLWlBYK3EwZzdwM2lqTlFkZlh5VFNYTUZXZz0%3D&ovuser=e95f1b23-abaf-45ee-821d-b7ab251ab3bf%2CChristina.Armstrong%40va.gov


Virtual Care University (VCU) 

• Content is based on published telehealth, mobile health, and 
sensor/wearable/remote patient monitoring clinical competencies

• Content is self-paced, and users can customize the learning experience 
based on their interests, and prior knowledge and skillsets. 

• VCU covers all key virtual care tools and components
• All VCU content is available to explore in one place. 
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VCU Learning Modules

• Module 1: Virtual Care Basics 
• Module 2: Overview of Telehealth
• Module 3: Patient Portals
• Module 4: Soft Skills (Motivational 

Interviewing, Customer Service, and Coaching) 
• Module 5: Mobile and Web Apps 
• Module 6: Patients in Crisis 
• Module 7: Patient-Generated Health Data



Initial development 
2014

Virtual Care University (VCU) 3.0
Timeline High Level Overview

Collaboration across 
divisions

Oct 2022-2023

VCU 1.0 Launched
Nov 2023

VCU 2.0 Launched 
Nov 2024

Collaboration across divisions 
Nov 2023-Oct 2024

VCU 3.0 Launched              
August 2025



Virtual Health Resource 
Centers (VHRC) 

VA’s virtual care “ genius bar” is a one-stop shop for in-
person and virtual support to Veterans, family 
members, caregivers and VA staff with virtual care tools 
and program (telehealth, mobile health, My 
HealtheVet, devices, etc.) and aims to:

• Increase digital literacy

• Provide “At the elbow” support and 
troubleshooting

• Deliver marketing/outreach & education/training

• Drive data driven decisions to better meet the 
needs of Veterans and Staff

connected care.va.gov/vhrc
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https://connectedcare.va.gov/virtual-health-resource-centers


VHRC Website & Facility Locator

connected care.va.gov/vhrc

32

https://connectedcare.va.gov/virtual-health-resource-centers
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Ongoing

Sustaining and scaling 
your VHRC 

Month 6

Market and launch your 
VHRC 

Months 
3-5

Establish VHRC operations 

Months 
0-2

Establish local 
Implementation Team 
and communication 

plan 

VHRC 6-month Implementation Timeline



Space
Unique for Each Location 

In-Person & Virtual Solutions 

Leveraging VHRC Events & 
Trainings 

Key Considerations 
Common Barriers & Creative Solutions

Staffing
Common VHRC Activities

Utilizing Existing Staff 

Leveraging Partnerships

Funding
VHRC Starter Pack & Toolkit

Operations Plan 

Evaluation & Marketing Plan 
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VHRC Examples from the Field  

35

Long Beach, CALas Vegas, NV

Prescott, AZFayetteville, ARIowa City, IA

Big Spring, TX



Impact and Outcomes



National VHRC Implementation Status

VHRC Power BI site

VHRCs at VAMCS 
(many more at CBOCs, MMUs, etc.)

83
Sites Open 1 year or More

63
Sites Open 2 years or More

38

https://app.powerbigov.us/groups/me/reports/d3610a15-0dd3-4503-9bee-9812e4c1c0d0/ReportSectionf9828d3f830f7919dc6b?ctid=e95f1b23-abaf-45ee-821d-b7ab251ab3bf&openReportSource=ReportInvitation&bookmarkGuid=Bookmark4ae20fe916bb342d2f95
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National VHRC Implementation Reach

As of 30 January 2026

8
3

9
6

# of visit participants provided services through VHRCs = 227,348
# event participants receiving marketing or training though VHRCs = 129,334 

Total sites launching a VHRC = 83

Total sites completing a cohort = 96



VHRC Services Provided

39
As of 30 January 2026
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VHRC Sites Open 
Greater than 1 Year

8.3% above Non-VHRC Sites

VHRC Sites Open 
Greater than 2 Years

10.6% above Non-VHRC Sites

As of 30 January 2026

Hospitals with VHRCs vs Non-VHRC  

% of Patients who Received Telehealth Services   

29.0%

31.4%
32.3%

20.0%
22.0%
24.0%
26.0%
28.0%
30.0%
32.0%
34.0%
36.0%
38.0%
40.0%

Non VHRC Average VHRC Opened
Greater than 1 year

VHRC Opened
Greater than 2 years



Hospitals with VHRCs vs Non-VHRC  
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24.0%

26.2%

25.4%

22.50%

23.00%

23.50%

24.00%

24.50%

25.00%

25.50%

26.00%

26.50%

Non-VHRC Average VHRC Open Greater
than 1 Year

VHRC Open Greater
than 2 Years

VHRC Sites Open 
Greater than 1 Year

9.2% above Non-VHRC Sites

VHRC Sites Open 
Greater than 2 Years

6.1% above Non-VHRC Sites)

As of 30 January 2026

% of Patients who Received Clinical Video Telehealth Services 



Hospitals with VHRCs vs Non-VHRC  
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Non-VHRC Average VHRC Sites Open
More Than 1 Year

VHRC Sites Open
More Than 2 Years

VHRC Sites Open Greater 
than 1 Year

16.8% above Non-VHRC 
Sites

VHRC Sites Open Greater 
than 2 Years

24.9% above Non-VHRC 
Sites

As of 30 January 2026

% of Patients who Received Store and Forward Services 



Integration into Practice



VA Mobile Health Practice Guide 
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VA Mobile Health Practice Guide: 
https://connectedcare.va.gov/sites/default/files/2024-10/VA%20Mobile%20Health%20Practice%20Guide.pdf

VA Mobile Health Practice Guide

• Clinical integration guide

• Data review

• Activity sheets

– Increasing your technological cultural competence.

– Documenting when you prescribe apps.

• Script examples

– Introducing apps to Veterans.

– Prescribing apps to Veterans

https://connectedcare.va.gov/sites/default/files/2024-10/VA%20Mobile%20Health%20Practice%20Guide.pdf


Clinician’s Guide for VA Virtual Care Tools 
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https://connectedcare.va.gov/about/outreach-toolkit

Video demonstrating how use the VA Virtual Care Tools Clinician Guide and Prescription Pad 

https://connectedcare.va.gov/about/outreach-toolkit
https://www.youtube.com/watch?v=ZWohwRMQ_II


Create Your Own ‘App Prescription 
Pad’ with My App List

An interactive version of the VA App Store. 
My App List enables Veterans, providers, and 
caregivers to curate a list of helpful apps and 
share or print for themselves or for a 
Veteran.

My App List | VA Mobile

46

https://mobile.va.gov/my-app-list


Additional VA Videos on Digital health 
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• Intro to Virtual Care for Veterans (for Veterans & New Patient Orientations)
• Intro to Virtual Care for VA Health Care Staff (for VA Staff & New Employee Orientations)
• Virtual Care for Better Sleep 
• Virtual Care for Mental Well-Being and Self-Care 
• Assessing Patient Readiness for Virtual Care
• Expanding Access to Virtual Care for Veterans
• Virtual Care University
• Resources for VA Staff: Adopt & Champion Virtual Care
• Security and Privacy for VA Apps: Keeping Your Information Safe
• Introducing a Virtual Care:  Right Way vs. Wrong Way
• My HealtheVet: Put a Premium on Your Health
• Protect Your Information with Multifactor Authentication
• VA Virtual Care Tools Clinician’s Guide and Prescription Pad
• VA’s Veteran Readiness & Employment Non-Paid Work Experience Program and VHRC
• VHRC short promo video: Helping Veterans and VA Staff Use VA Health Technologies
• Virtual Health Resource Centers for Veterans and VA Staff

https://www.youtube.com/watch?v=tLnLtWMa25c
https://www.youtube.com/watch?v=DrLSfdwwtV4
https://www.youtube.com/watch?v=UDyrn0COfEc
https://www.youtube.com/watch?v=t4DqgI5eFw4
https://www.youtube.com/watch?v=kG02khqvR58
https://www.youtube.com/watch?v=OVOCruqb6oY
https://www.youtube.com/watch?v=nICBZl-dlZk&t=2s
https://www.youtube.com/watch?v=8fbPm3toMnk
https://www.youtube.com/watch?v=P-OGBVVcCjs
https://www.youtube.com/watch?v=1EaGn5pN8kg&feature=youtu.be
https://www.youtube.com/watch?v=cdAPOQ2SQ2U
https://www.youtube.com/watch?v=t85bt7Pmlvg
https://www.youtube.com/watch?v=ZWohwRMQ_II&t=1s
https://www.youtube.com/watch?v=cQgSdBJry9c
https://www.youtube.com/watch?v=0XeuNofrRjw
https://www.youtube.com/watch?v=aJDb9bgqD-k


Free Outreach Materials via GPO Sites

• Brochures, Flyers, Wallet Cards, Tri-Folds, 
Sticky Notes, Folders, etc. 

• Breakaway Lanyards, Backpacks, Stress 
Balls, Stylus Pens, etc. 

• Promotional materials, including select 
program specific promotional materials. 
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VA National Center for PTSD GPO site: 
https://orders.gpo.gov/ptsd.aspx 

VA Office of Connected Care GPO site:
https://orders.gpo.gov/vaocc.aspx (currently on hold)

https://orders.gpo.gov/vaocc.aspx


Learn More with Free Podcasts  

Next Generation Behavioral HealthHealthCast PTSD BytesLet's Talk digital health 

49

https://podcasts.apple.com/us/podcast/next-generation-behavioral-health/id1308276264?mt=2
https://governmentciomedia.com/healthcast
https://www.spreaker.com/show/ptsd-bytes
https://dvagov.sharepoint.com/sites/VHAOPCIandI/Telehealth/SitePages/Lets%20Talk%20Virtual%20Care%20VLOG.aspx


Whom Do I Contact for Help?

Office of Connected Care Help Desk
866-651-3180
Available 24/7

My HealtheVet Help Desk
877-327-0022 
Monday to Friday, 7 a.m. – 7 p.m. Central time

VA Mobile Solutions Help Desk
Veterans: 877-470-5947
Monday to Saturday, 7 a.m. – 7 p.m. Central time
VA Care Teams: 844-482-6624, available 24/7

VA Mobile Mental Health Apps
mobilementalhealth@va.gov

50

Pro-tip: Program help 
desk phone numbers 

into your phones so you 
have them ready. 

mailto:ncptsd@va.gov


Key Takeaways



Key Takeaways

• The healthcare workforce needs to be prepared for digital transformation.

• With the rapid integration of telehealth, virtual care, and health informatics into 
clinical practice, nursing professionals and healthcare leaders can be equipped with 
the knowledge and skills to navigate new technologies.

• Through effective systems and program development we can support workforce 
development, digital literacy, and evidence-based approaches to support nursing 
practice, leadership, education, and community health.
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Questions



After Today’s Session
Please complete the evaluation for:
• Certificate of Completion (no cost)

– Certificate may qualify for CE Credit

• CME/CNE Credit (nominal cost)

• NASW CEU (no cost)

UW Faculty & Staff

For CME credit

Please text 17107 to 
833-394-7078

Slides and Recordings 
> Posted within one week on the BHI Past Presentations page 

🌐 Access the materials at: bhinstitute.uw.edu/past

https://bhinstitute.uw.edu/past


2026 TeleBehavioral Health Series

Date Subject

Jan 16 TeleBH Policy Update

Feb 20 Digital Literacy

Mar 20 Eating Disorders

Apr 17 DBT over Telehealth

May 15 Neurodivergent Patients

June 12 Firearms, Culture & Suicide Care

Date Subject

Jul 17 TBD

Aug 21 TBD

Sep 18 TBD

Oct 16 TBD

Nov 20 TBD

Dec 18 TBD

🌐 View full schedule and register at: bhinstitute.uw.edu/TeleBH

https://bhinstitute.uw.edu/TeleBH


Continuing Education Accreditation 
Information and Fees

🌐 Accreditation Information at: bhinstitute.uw.edu/accreditation

> ACCME Accreditation: Physicians and other advanced practice providers

> ANCC Accreditation: Nurses

> NASW Accreditation: Licensed Social Workers, Licensed Marriage & 
Family Therapists and Licensed Mental Health Counselors

https://bhinstitute.uw.edu/accreditation


TeleBehavioral Health On-Demand Training Series

In partnership with the NRTRC, the TeleBehavioral Health 101, 201, 301, 401, and 
501 series are available on-demand and free of charge.

> Series 101, 401 & 501 are accredited for Continuing Medical Education (CME) and are 
clearly marked as such. Nominal fee applies.

> A Continuing Education (CE) certificate will be provided for ALL sessions, at no cost.

> Series 101: Module 1 meets Washington State Telehealth Training requirement.

🌐 Access the trainings at: bhinstitute.uw.edu/tbh-on-demand

https://bhinstitute.uw.edu/tbh-on-demand


Looking for free On-Demand Health Equity & 
Ethics Training?

Cultural Humility in Behavioral 
Health Care

> Free two-hour module

> On-demand & self-paced

> Meeting Health Equity training 
requirements in WA State

Empowering Recovery: Ethics & 
Collaborative Decision Making in 
Behavioral Health

> Free two-hour module

> On-demand & self-paced

> Meeting Law & Ethics training 
requirements in WA State

🌐 Access the trainings at: bhinstitute.uw.edu/learn-online

https://bhinstitute.uw.edu/learn-online


Advancing Health Equity through Cultural Humility 
– Partner Training

Free On-Demand Continuing 
Education Course for Health 
Professionals

Offered by our partners at the Area 
Health Education Center for Western 
Washington at Whatcom Community 
College

🌐 Access the training at: ahecww.thinkific.com

https://ahecww.thinkific.com/courses/Cultural%20Humility


Additional Free Resources for WA State Behavioral 
Health Providers (1 of 2)

TeleMental Health Guides (8) for Infancy to Young 
Adult: uwcolab.org/tmh-guides

CME/CNE Accredited Educational Series:

> UW Traumatic Brain Injury – BH ECHO

> UW Psychiatry & Addictions ECHO

> UW TelePain Series

Cannabis & TBI 

Charles Bombardier PhD

TODAY: 12-1:30

tbi-bh-
echo.psychiatry.uw.edu

https://uwcolab.org/tmh-guides
https://tbi-bh-echo.psychiatry.uw.edu/


Additional Free Resources for WA State Behavioral 
Health Providers (2 of 2)

Provider Consultation Lines:

> UW Pain & Opioid Provider Consultation Hotline (WA, MT & AK)

> Psychiatry Consultation Line

> Partnership Access Line (pediatric psychiatry)

> Perinatal Psychiatry Consultation Line

🌐 Access the resources at: bhinstitute.uw.edu/bh-provider-resources

https://bhinstitute.uw.edu/bh-provider-resources


https://bhinstitute.uw.edu/2026-summit
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